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 Since last week, 114 new cases (91 confirmed) have been noticed, 
bringing the total cases in Guinea to 1,661 (1,395 confirmed; 204 
probable and 62 suspected cases).  
 

 This week, the new Ebola Transit Center of Forecariah was inaugurated 
by the Prime Minister. Water facilities in this Transit Center have been 
installed with UNICEF support.    
 

 During the last two weeks, in the surrounding areas of Nzérékoré, the 
epicenter of the epidemic, UNICEF has supported training of 211 
traditional healers, 279 transport drivers and taxi-motorbike drivers and 
100 health workers from health facilities of the prefecture of Nzérékoré. 
76 members of 11 political parties, including the three largest parties in 
the country, have been sensitized in order to get their involvement in 
social mobilization. 38 volunteers from the formerly resistant villages of 
Kabieta and Gboelata in the surrounding areas of Womey have been 
trained and will in turn sensitize their communities to remove the last 
pockets of reluctance and make Ebola and protection measures better 
known.  
 

 Although the social mobilization activities have helped breaking the 
resistance of some communities in Kankan and Macenta districts, 
continuous resistance in some other communities remains a challenge, 
with two non-safe burials undertaken by community members in two 
localities of Coyah and Nzerekore districts.    
 

 To tell the stories of the people behind the numbers, UNICEF-Guinea is 
realizing, with the support of UNICEF South Africa, a series of videos. 
The first product has already aired on CNN and published in The 
Guardian, AP and UNICEF social networks (see 
http://unicefguinea.tumblr.com/post/ 101080977557/to-the-rest-of-the-world-he-is-
known-as-patient). 
 

 

28 October, 2014 
 
1,661    
Total cases of Ebola in Guinea 
(1,395 confirmed cases - WHO, 28 October, 

2014) 
 

1,014  
Deaths (of which 810 confirmed Ebola) 
 

390  
Total children 0-18 years infected  
 

53%  
of total cases are women 
 

8.9 million  
Total population in the affected districts 
(out of 10.6 million - RGPH3, 2014)  

 

4,3 million  
Total children in the affected districts  
 

 
UNICEF funding needs until March 
2015:     

USD 56,255,387 
(total budget)  
 

UNICEF current funding gap: 

USD 33,533,813 
 
 

 

SITUATION IN NUMBERS                    HIGHLIGHTS 

http://unicefguinea.tumblr.com/post/%20101080977557/to-the-rest-of-the-world-he-is-known-as-patient
http://unicefguinea.tumblr.com/post/%20101080977557/to-the-rest-of-the-world-he-is-known-as-patient
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* WASH: The additional Care Centers (to match the Cluster target of 27) are still to be installed; Only 2 Care Centers (in Conakry and Gueckedou - with 
water facilities already installed) and 1 Transit Center (in Forecariah - with deficient water facility) have been settled so far in the country. UNICEF 
WASH support was only required for the Transit Center of Forecariah, and the need has been satisfied.        
 
 

Situation Overview & Humanitarian Needs 
No additional district was affected this week. Thus, so far, 24 districts and the capital city of Conakry are affected – 
representing a total population of 8.9 million (83 percent of the total national population estimated at 10.6 million (RGPH3, 
2014).  
 
Although the number of cases has been increasing since August 2014, more and more sick people are getting cured and 
released from the Ebola Treatments Centres (ETC), which brings a certain degree of good hope in the management of the 
disease. 
 

Estimated Affected Population 
(Estimates calculated based on districts affected and total population in these  districts,  estimated from RGPHc2014) 

Start of humanitarian response: June 2014 

 Total Male Female 

Total Affected Population 
(population in the 24 affected 
districts+ Conakry city) 8,872,551 4,322,664 

 

4,550,107 

Children Affected (Under 18) 
 4,258,920 2,074,869 

 

12,184,051 

Children Under Five 
 1,774,550 

 

864,529 910,021 

Children 6 to 23 months 
 532,365 

 

259,359 
 

273,006 
 

Pregnant women 
 399,274 

 

 399,274 

Additional context specific data: 
Total national Population 
(estimated from RGPH3, 2014). 10,628,972            5,142,088  

 

           5,486,884  
 

 

 

 

 

 

 

UNICEF’s Response with partners 
 

 

 
UNICEF 

 
Sector/Cluster 

UNICEF Target Cumulative results (#) 
Cluster 
Target 

Cumulative results 
(#) 

C4D: Households receiving Inter-Personal Communication 
on Ebola prevention messages   742,230 

 
528,000   

WASH: Ebola care centres are provided with essential WASH 
services 20* 1 27* 1 

Education: Teachers trained on psycho social support, Ebola 
prevention, and safe and protective learning environments 2,000 1,305   

Health: Health facilities in targeted areas receiving supplies 
of essential commodities for maternal , new-born and child 
health (MNCH) care 270 

270 (gloves and 
chlorine)   

Nutrition : Infants and young children 0-12 months who 
cannot be breastfed  and who received replacement feeding  

15 
 

166 15   

HIV/AIDS : HIV positive women (including pregnant women) 
continuing to receive ARTs  21,367 14,265   
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Humanitarian leadership and coordination 

The UN Mission for Ebola Emergency Response (UNMEER) is now settled in the country and is coordinating the response 
of the UN system, in collaboration with the government, under the National Ebola Coordination body. The National 
Coordination body is divided into several commissions, including the Commissions of Communication, Surveillance, 
Logistics, Security, etc., and covers most sectorial clusters. 
 
A two-day operational planning workshop, called by the National Ebola Coordination body, was held on 28 and 29 October 
2014 with all major actors, including NGOs, UN agencies, bilateral and multilateral partners, to agree on the strategic 
priorities, identify the needs and gaps and distribute tasks/responsibilities among major actors.  
 
Prefectoral (district) coordination mechanisms are being setup progressively. In NZerekore region, there is a Prefectural 
Crisis Committee under the authority of the prefect. The Prefectural Crisis Committee consists of officials from the 
prefectural technical services and civil society, with several working committees, for communication, logistics, monitoring, 
warning and support management of cases. These prefectural committees are functional in the prefectures of Guekedou, 
Nzerekore and Macenta, whilst there is a need to improve the functioning in the prefectures of Yomou, Lola and Beyla.  
 
To improve the coordination of interventions, the National Coordination Unit has planned to position in each prefecture 
a Prefectural Coordinator.  
 

Humanitarian Strategy  
The UNMEER strategic response plan, with contribution from all UN agencies intervening in the response, is organised 
under the following Strategic Objectives known as STEP: 

 SO1. Stop the outbreak; 

 SO2. Treat the infected; 

 SO3. Ensure Essential Services ( Food, Nutrition, WASH, Logistics, Emergency Telecommunications, Education, 
Protection including Child Protection and GBV, Livelihoods, Early Recovery...); 

 SO4. Preserve Stability. 
UNICEF contributes to all the UNMEER SOs, with particular focus on supporting the government to set up 41 Community 
Care Centers (CCC) and to support 3,600 “comites de veille” (community surveillance and social mobilisation committees).  
 

Summary Analysis of Programme response   
 
Health 
The implantation of the Community Care Centers (CCCs) is in progress, with support of a senior health staff from the HQ 

to help in the preparation phase. UNICEF, in collaboration with the national programme of integrated community case 
management (ICCM), trained 132 Community Health Workers in community case management in the Ebola context. 
UNICEF also supported the Guinean Red Cross to train 35 volunteers in safe burial. They are now in deployed in the 
districts of Beyla and Lola. 100 health workers from the private clinics in Nzerekore town also participated in a one-day 
training on Ebola.  
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Nutrition 
The ETCs in Conakry, Guékedou and Macenta received 5,300 ready-to-use therapeutic food, which have benefited to all 
Ebola patients since September 2014. The Transit Center of Forekaria, which opened this week, also received a stock of 
ready-to-use therapeutic food (54 boxes of BP100). At the Treatment Center of Macenta, 49 children who cannot be 
breastfed received replacement feeding.  
 

WASH 
The Transit Centre of Forécariah received a full WASH package (including new borehole and water supply network and 
supply items such as sheeting rolls). The Prime Minister inaugurated the Transit Centre on 27 October, 2014. All WASH 
needs in the existing ETUs are currently covered with punctual water supply assistance supported by UNICEF. 
200,000 WASH household kits, 400 WASH health care kits and 1,000 WASH school kits have been ordered. The distribution 
and sensitization are planned with Action contre la faim (ACF) in Forecariah and with PLAN in Gueckedou and Macenta 
districts, as soon the items are received. 

 
Education 
The Ministry of Education with UNICEF support has trained more than 1,300 education authorities who  in turn will  
train 9,000 teachers; the government is pursuing a set of activities to prepare for school reopening or alternatives 
learning for children; school are currently closed and UNICEF is working with all stakeholders to ensure that children 
have access to alternatives learning opportunities;  to that end an additional team of  36 community animators, all 
women and holding university diplomas, their 6 supervisors and 6 education leaders at prefectural level benefited on 
Saturday, 25 October 2014, from a one-day training on the Ebola epidemic and guidelines developed by the Ministry of 
Education, with UNICEF support, to ensure the prevention of the epidemic in schools. They were well equipped to 
prepare parents and communities to enroll their children in school and, in the meantime, master all the guidelines, 
which application will be key to avoid the spread of the epidemic. The community animators will also serve, together 
with the district inspectors, as trainers of headmasters and teachers on Ebola prevention. 
 
This training on Ebola was one of the themes of the first one-week training out of two planned for the community 
animators aimed at equipping them with the key knowledge and competences required for an efficient mobilization of 
parents and communities in favour of the schooling of all girls. These animators are serving within the 11 prefectures 
with the lowest education indicators for girls. 
 

Child Protection  
35 researchers have been trained to conduct a survey on orphans and widows identification. The survey is being carried 
out from the 25 to 31 October 2014 in 14 prefectures and the results will be available on Friday 7 November 2014.  
In term of capacity building, after the training of trainers (ToT) on Psychosocial support last week, a second ToT on Case 
Management will be held from 3 to 6 November 2014 in Kindia. 4 integrated restitutions on both topics are being 
scheduled for 160 child protection stakeholders at field level. 

 
Communications for Development (C4D)  
In Kankan region, extensive social mobilization campaign, started last month in the districts of Kouroussa and Siguiri, has 
ended last weeks. 120 leaders were engaged in the activities and more than 30,000 households (representing a total 
population of 210,000 people) were reached and received hygiene kits and awareness leaflets. 67 CLIs (Local Intimate 
Circle) with nearly 3,000 participants were activated and are now involved in door-to-door sensitization. 
 
In Macenta district, awareness and advocacy meetings were held for the benefit of all social strata. 300 religious leaders 
and influential people (women, elders, griots), 15 sub-prefects, 150 youth association of youth leaders were reached 
during these activities. To overcome resistance from some communities, a group of mediators composed by five religious 
leaders was setup and in actively working in the two most resistant villages. As part of the strategy to manage the 
resistance, 750 young leaders have also been identified in Nzerekore and are currently being trained, with financial 
support from UNICEF. 
 
In Conakry city, the Guinean public transportation company (SOTRAGUI) has been involved in the response against Ebola 
with the installation of 65 videos on buses for urban and inter-urban transport. 820 employees have also been trained in 
Ebola information and received 1,120 bottles of chlorine, 960 bars of soap, 2000 flyers and 280 posters. Ebola spots have 

also started in six strategic areas of the city on six light panels with three key messages. The campaign will last three 
months.  
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Supply and Logistics  

In an effort to deliver life-saving health equipment to Ebola-affected countries, a cargo plane transporting 14 ambulances 
and other ebola supplies arrived in Guinea Conakry on 28 October 2014. This is the third cargo airlift funded by a €1 million 
contribution from the European Commission’s Humanitarian Aid and Civil Protection. The aircraft was transporting, 
among other items, the ambulances purchased by UNICEF with funds from the World Bank and the West African Health 
Organization. In addition to the ambulances, the cargo included therapeutic food and protective and sanitary equipment, 
such as gloves and water tanks. 

During the past week, UNICEF placed orders for 200,000 WASH kits for families with objective to start the distribution in 
the affected prefectures of Gueckedou, Macenta and Forecariah within two weeks. For this campaign, UNICEF is working 
in close relation with three local suppliers of chlorine, soap and buckets.   

Eight ambulances were handed over to the Pharmacie Central de Guinea (PCG) to facilitate the transport of patients and 
dead bodies, and one pick-up was handed over to the Ebola Communication Coordination. UNICEF provided support to 
the PCG to plan and transport 300,000 bottles of chlorine to the regions of Forest and Kankan, with support of WFP/cluster 
trucks. Offshore orders covering education and play material for 2,000 orphans and 10,000 and children of 300 
communities, and protective equipment for community workers have also been placed. 

 
Media and External Communication  
UNICEF is informing its audiences through regular press releases and social media posts, in English and French. UNICEF 
Guinea also regularly posts updates about the emergency and its response in its Twitter, Facebook, Flickr and Tumblr 
pages. Additionally, in coordination with the other members of the Communication Commission, a weekly communication 
bulletin has been created.    
 

Funding 
Funding Requirements (as defined in Humanitarian Appeal of DD/MM/YYYY for a period of X months 

Appeal Sector 
 
Requirements* 

 
Funds received** 

Funding gap 

  $ % 

C4D 
11,081,589 5,984,569 

5,097,020 
 

               46% 

WASH 13, 542,370 999,9999 12,542,371 93% 

Education 2,485,100 793,750 1,691,350 68% 

Health (+HIV) 16,900,000 11,417,000 5,483,000 32% 

Nutrition 1,988,500 1,343,176 645,324 32% 

Child Protection 1,345,000 500,000 845,000 63% 

Programme Support 4,745,762 1,070,811 3,674,951 77% 

Indirect costs 4,167,066 1,683,080*** 2,483,986*** 60% 

Total 56,255,387 22,721,574 33,533.813 60% 

* Requirements total does not include CCCs cost; will be include in next sitrep 
** ‘Funds received’ does not include pledges; Only Emergency grants received are considered here. 
***These figures are “estimated at 8% overhead cost for UNICEF HQ.   

 
Next SitRep: 05/11/2014 
 
 
 
 
 
 
 
Annex A 

 
 

Who to 
contact for 
further 
information: 

Mohamed Ag Ayoya  
Representative 
Conakry, Guinea, 
Tel: +224 622663452 
Email: mayoya@unicef.org 

Guy Yogo 
Deputy Representative 
Conakry, Guinea 
Tel: +224 624 151 041 
Email: gyogo@unicef.org 

Timothy La Rose 
Chief of Communications 
Conakry, Guinea 
Tel: +224 622 350 251 
Email: tlarose@unicef.org 

Twitter: @unicefguinea Tumblr: http://unicefguinea.tumblr.com Facebook: http://facebook.com/unicefguinea 
Flickr: http://flickr.com/unicefguinea Instagram: unicefguinea  Google+: unicefguinea 

http://twitter.com/unicefguinea
http://unicefguinea.tumblr.com/
http://facebook.com/unicefguinea
http://flickr.com/unicefguinea
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SUMMARY OF PROGRAMME RESULTS 
 
 

 
* WASH:  

- Ebola care centres are provided with essential WASH services: only 2 care centers (in Conakry and Gueckedou - with water facilities already installed) 
and 1 Transit center (in Forecariah - with deficient water facility) have been settled so far in the country. UNICEF WASH support was only required for 
the Transit Center of Forecariah, and the need is being satisfied. The additional Care Centers (to match the Cluster target of 27) are still to be installed.        
People benefiting from hygiene kits in Ebola affected areas:  As part of Social mobilisation activities, bottles of chlorine and bars of soap have been 
distributed to more than 528,000 households since the beginning of UNICEF intervention in June. However the quantities distributed per HH were not 
consistent along the period. Meanwhile, the recently reactivated WASH Cluster has defined the households WASH kit as: 1 bucket of 20L (+ cover + 
tap) + 5 bars of soap (140g each) + 5 bottles of chlorine 1.3 % (250 ml). Counting of “People benefiting from hygiene kits in Ebola affected areas” will 
be reviewed as soon the distribution of the new defined kitsstarts.   
*HIV: revised targets, based on more accurate data received from MoH.  
Clusters. Clusters targets are still under discussion in most cases; assessments for overall needs are underway, results will be provided upon 
completion 
 

 Cluster Response  UNICEF and IPs  

 

Oct 2014 – 
March 2015 
Target 
 

Total 
Results 

  Oct 2014 – 
March 2015 
Target 
 

Total Results 

Radio stations airing daily messages on Ebola   30 40 

Districts where all radio stations air Ebola content every day 
  28 

 
23 

Households receiving Inter-Personal Communication on Ebola 
prevention messages     742,230 

 
528,000 

WATER, SANITATION & HYGIENE     

Ebola care centres are provided with essential WASH services 
27 

(3 to date) 1* 
20 

(3 to date) 1* 

Non-Ebola Health centres in Ebola affected areas provided with 
Hand washing station 800 N/a 600 N/a 

People benefiting from hygiene kits in Ebola affected areas 4,666,667 N/a* 3,500,000 N/a* 

Children benefiting from hand washing facilities at schools in Ebola 
affected areas 1,044,000 24000 783,000 N/a 

HEALTH     

Reopened schools in Ebola-affected district equipped with a 
minimum package for Ebola prevention   3,179 N/a 

Teachers trained on psycho social support, Ebola prevention, and 
safe and protective learning environments   9 000 1,305 

HEALTH     

Health Structures in Ebola affected areas provided with essential 
commodities package   270 N/a 

Health facilities provided with supplies and commodities for 
maternal , new-born and child health (MNCH) care   270 

270 (gloves 
and chlorine)   

Health Care Agents trained in no touch /presumptive   Integrated 
Community Case Management (iCCM) and community-based  
maternal , new-born and child health (MNCH) care   1 000 N/a 

Health Care Agents  provided with supplies of essential commodities 
for maternal , new-born and child health (MNCH) care   3 000 N/a 

NUTRITION     

Provision of nutrition support to Ebola patients (Ebola CTE)   2 400 650 

Infants and young children 0-12 months who cannot be breastfed  
and who received replacement feeding   166 

 
49 

Children 6-59 months screened for SAM and referred for treatment   7 250 N/a 

CHILD PROTECTION     

Children provided with psychosocial support. 120 000  60 000 N/a 

Separated and unaccompanied children (including orphans) 
identified and receive appropriate care and support 1 500  1 500 N/a 

HIV and AIDS     

HIV positive women (including pregnant women) continuing to 
receive ARTs   21,367* 14,265 

HIV positive children continuing to receive ARTs   1,333* 807 


